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1 Introduction 

1.1 This Construction Worker Travel Plan (CWTP) has been prepared by Transport Planning Associates (TPA) on 

behalf of Enso Green Holdings D Ltd (the ‘Applicant’) in relation to an application for a Development Consent 

Order (DCO) for Helios Renewable Energy Project (hereafter referred to as the ‘Scheme’). It supports the 

Construction Traffic Management Plan which forms Appendix 10.2 of the Environmental Statement. It has 

been prepared to encourage construction workers to travel to the Site via sustainable modes of transport, 

where possible, during the construction phase of the proposed development.  

Aims and Objectives 

1.2 Travel planning presents the opportunity to raise awareness of the consequences of travel choices, the 

benefits of alternatives and the opportunity to minimise the impact of motorised travel on the environment. 

A Travel Plan can bring the following benefits: 

▪ To the individual - through improved health, reduced stress and cost savings; 

▪ To the community - by the developer demonstrating commitment to environmental priorities and 

setting an example to others; and 

▪ To the environment - through improved local air quality with less noise, dirt and fumes, which can 

contribute to other national and global improvements. 

1.3 The core aims of this Construction Worker Travel Plan are to:  

▪ Set out the objectives of travel planning at the Site; 

▪ Set out information on the accessibility of the Site by non-car modes of transport; 
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▪ Set out initiatives and measures to promote accessibility by non-car modes, including the proposed 

construction worker minibus arrangement; and  

▪ Set out the management requirements of the Travel Plan. 

1.4 The following key aims and objectives are identified:  

▪ To reduce single occupancy car travel by construction workers;   

▪ To increase car sharing and minibus use; 

▪ To increase knowledge of the public transport opportunities available to construction workers. 

1.5 The remainder of this travel plan includes the following Chapters: 

▪ Chapter 2: Management Strategy; and 

▪ Chapter 3: Measures.  
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2 Management Strategy 

Roles and Responsibilities 

2.1 Coordinator (TPC) will be to be appointed to oversee the implementation of this Travel Plan. The TPC will be 

responsible for overseeing the implementation of measures and ensuring the objectives set out in Chapter 

1 are achieved.   

2.2 The responsibilities of the TPC will comprise, but not necessarily be limited to, the following: 

▪ Implement measures set out in the Travel Plan; 

▪ Raise awareness of the Travel Plan; and 

▪ Provide advice to construction workers regarding sustainable travel. 

2.3 It is anticipated that the TPC will be the Construction Site Manager (CSM) or a member of the project 

management team. 
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3 Measures 

3.1 A number of measures have been identified that will be implemented in order to help achieve the objectives 

of this Travel Plan. The main objective is to reduce single occupancy vehicle travel to the Site by construction 

workers. A summary of the proposed measures is provided in Table 3.1 below.  

Table 3.1 Proposed Travel Plan Measures 

Item Measure Responsible 

1 Establish car shame scheme for construction workers, including a 

‘guaranteed lift home’ policy (details below). 

TPC 

2 Arrange on-site facilities for workers, such as storage lockers for 

equipment. 

Contractor 

3 Provide a map with identified cycling routes to the Site on a 

noticeboard in communal areas. 

TPC 

4 Provide bus timetable information and bus routes to the Site on 

a noticeboard in communal areas. 

TPC 

5 Provide emergency cycle repair kit on-site. TPC 

6 Provision of construction worker shuttlebus (details below). Contractor 

7 Encourage travel outside of highway network peak hours. TPC 

8 Encourage use of electric vehicles (EV). TPC 

9 Appointment of Travel Plan Coordinator. Project Management 

Team 

3.2 The measures outlined in Table 3.1 will be continuously reviewed by the TPC to ensure they remain effective 

in encouraging travel to the Site by non-car modes.  

Car Share Scheme 

3.3 There is potential for car sharing to also occur between construction workers, especially if they are travelling 

from the same origin place to the Site. 

3.4 The TPC will be responsible for determining which staff members may benefit from car sharing and form car 

sharing group for the Site for workers to communicate availability and schedule car shares between each 

other. 
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3.5 The TPC will promote a car-sharing scheme throughout the construction program. The TPC would also make 

construction workers aware of existing car sharing schemes such as liftshare.com/uk.  

Construction Worker Shuttlebus 

3.6 It is anticipated the majority of non-local construction workers will stay at local accommodation and be 

transported to Site by shuttlebus. This can be used by local workforce as well. This aids to further reduce 

single occupancy vehicle travel to the Site, the appointed contractor and TPC will be responsible for 

organising a shuttlebus for construction workers.  

Monitoring 

3.7 The uptake of travel plan measures will be continuously monitored by the TPC. Additional measures will be 

provided as appropriate.  
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